%

Npo KopnopaTuBHY couianibHy
BianosiganeHIcTb 3a 2018 pik




Cygnet Agrocompany He TiflbKM pO3BMBaE BUPObHWYY chepy B YKpaiHi, ane i €
couianbHo BignoBiganbHUM 6i3HecoM. Y 3BiTi Npo KoprnopaTUBHY coLliasibHy
BIONOBIOANBHICTL MW BAUCBITAIMAM KSIIOHOBI NPIOPUTETM AIANBHOCTI KOMMNAHIl Y LIbOMY
HanpAamKy B 2018 poui.

HaLu nigxia 0o KopnopaTyBHOI coLlianbHOI BiANOBIAaNbHOCTI FPYHTYETHCA Ha HarKaHHI
PO3BMBATM MPOrPecHBHE YKPaiHCbKe ceno i BecTu Bi3Hec Npo30po. M nparHemo, Lwoby
CiNbCbKI MiCLYEBOCTI pO3BMBAJINCA CyHacHi TEXHOMOT T, M/ OCBIYEHI Ta aKTUBHI Jt0aN,
AKi N061ATH CBOIO 3eMJII0.

Hawwi couianbHi nporpamMm € CUCTEMHUMM, MOCIA0BHMMM Ta LOBrOCTPOKOBUMK. BoHM
OPIEHTOBAHI Ha 3MIHY AKOCTI MUTTA Y perioHax.

AK i paHille, y WOAEHHIM poboTi MU HeYXMIbHO AOTPUMYEMOCH CEMM KIOYOBMX
uiHHocten Cygnet Agrocompany, peani3yeMo CTpaTerilo KOMMaHil Crvpanymchb
caMe Ha HuX.

Irop LLnniokK,
reHepansH1 avpertop Cygnet Agrocompany

KJI04OoBI NoAll Y 2018 POLI

3pocTaHHA 3eMenbHoro 6aHKy Ha 5,5 Tuc. ra,
3aBOAKM PO3LLMPEHHIO aKTUBIB KOMMaHIl
y Hutommpcekin obnacTi

Cygnet yBinwos go TOM-10
poboTogasuiB AlK Ykpainn,
3a gaHumu pentuHry Korn Ferry Hay Group




PauioHanbHiCTb

[podecioHaniaM i po3BUTOK

HapgivHictb

[MpoaKTUBHiCTb

KomMaHpgHa poboTta




Kno4yoBi coLuianbHO-eKOHOMIYHI MOKAa3HMKM OiANIbHOCTI

4 6 BMTpPa4eHo Ha couianbHi 0 +65%
4

NpoeKTU

MJIH FpH
BUMNIAQ4€HO OpeHAHOI NNaTu 0
98,9 v O +49%
MJIH FpH
BUNNa4yeHo 3apobiTHoi 0
120,2: O +42%
MJIHIFPH

9 2 ’ 2 cnnavyeHo nopatkis O -42%

MJIH FpH




COUIAJIbHA BIAMNOBIOAJBHICTE

ButpaTtn Ha npoekTtn 3 KCB 3a 5 pokiB
MJTH FpH/piK

2015

% 3pocTaHHA NOPiBHS 10-3 MAHYNIUM p

X



COUIAJIBHA BIAMNOBIOANBHICTE

CtpyKTypa BUTpaT Ha npoekTtn 3 KCB
TUC. FPH/pIK

WL

@
e
2\ 3pOCTaHHA BUTPAT Ha

2 79 couianbHi NPoeKTn
y y 2018 p.
MJIH TpH

2017

4,63

MJIH FpH

AppecHa cnoHcopcbKa gonomora

MonynsApu3auisa cnopTy Ta 340pOBOro cnocoby UTTA
Po3BUTOK KynbTypH

CTBOpEHHA CNPUATIMBUX YMOB ANA HaBYaHHA Ta PO3BUTKY AiTeil
AQpecHa cNoHcopcbKa AonoMora PeMoHT couianbHo 3Havywwmx 06'eKTiB Ta 06'€KTiB MacoBoro nepebyBaHHA

Monynsapusauia cnopTy Ta 340poBoro cnocoby XUTTaA N

Po3BUTOK KynbTypu mﬂ' .

CTBOpPEHHA CNpUATIIMBUX YMOB A/ HABYaHHA Ta PO3BUTKY AiTel /
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PeMOHT couianbHO 3Ha4YyLwwmx 06'eKTiB Ta 06'€KTiB MacoBoro nepe6yBaHHA ' ar S s

E y
-

sy

-

-

]



COLYIASTbHA BIAMOBIOANTBHICTb
TOlN-3 npoekTtn 3 KCB

PEMOHTU COLUJIA/IbHO 3HAYYLLIMX OB’EKTIB OCBITHI NMPOEKTW BE3KOLWUTOBHI MEOOIM 1AM
ButpaTn Ha Len HanpAM cTaHoBNATb 42% «CBigoMuin BMbip» — Lie npodopieHTaLiMHWI MNpodinakTnyHi Megornagu gna
Bif 3arasnibHoro ¢iHaHCyBaHHA NPOEKTIB MPOEKT ANA Y4YHIB BUMYCKHWUX KNaciB. BNACHWKIB 3eMeNbHUX OiNAHOK
3 KCB. PeanizoBaHo 6113bKo Micna npoekTy 26% y4HiB 6arkaloTb — Lie MPOEeKT no3a Mexamu Yroam
10 UiNboBMX NPOEKTIB Yy perioHax y ManbyTHboMy npauioBaTy B Cygnet. npo counapTHepCTBO

Liboro poKy y4acHuKamm ctanu:

byoMarepianu
ANA LepKBU : (e
. WKIN — BUTPATH
T1m:.3rp|| y c Lelpyinig 1 9 i3 4 panoHiB ll(%) 1“14,',,,3 Ha MNpoeKT
Ko3ATMHCbKOro
panoHy
é rasundikauin B MH1B
- 67 y c. OriiBKka VaHiB 3eMesIbHMX
£ ! 21 | 1000 ninmox
t ‘ . rpn PYMKUHCBKOrO 9-11 Knacis npoLTA
anoH
P y obCTerKeHHA
PEMOHT
65 BOAOIoHy 6aTbKiB 1 5
y c. LUvpmiBka 77 VUHIB BUMYCKHVX J OXOrJIEHHA MPOEKTY
™E- T MorpebuilieHcbKoro KN1acis cin
panoHy



TEXHOJOM4YHICTb
POCJIMHHMLITBO

Pa3 Ha 4 poku y Cygnet npoBoguTbCA
arpoximiyHun aHanis rpyHtie. Y 2018 p.

6yno obcTerkeHo 28,3 TUC. ra.

Lle no3sonunno BnpoBaantn gudepeHuinosaHe
BHECEHHA 406pMB Ta 36iNbLUMTN YPOXKalHICTb
Ha 3-10 u/ra 3epHoBux KynbTyp Ta 50-80 u/ra
LIYKpoBUX bypsAKiB

LIYKPOBPOBHMLITBO

3aBOAKkM MoaepHisadil obnagHaHHA
6y10 NOKpaLLeHo AKICTb LyKpy Ta
3MeHLUeHo BUTpaTu rasy. 64%
BUIFOTOBJ/IEHOIO LlyKpY CTAHOBUTb
npoAaykKuia | Kateropii. ButpaTtn rasy
3MeHwmnmncb Ha 10%. Cyma iHBecTuLin y
MoepHi3aLlito cknana $ 871 tuc.

MEXAHI3ALLIA

S 1,46 MnH 6yno iHBECTOBaHO

B 2018 poui B oHOBNEHHA
MaLLUMHHO-TPaKTOPHOMO NMapkKy.

Yci npuabanHA 6ynn cnpaMoBaHi

Ha BMPOBaA*KeHHA TOYHOMO
3emnepobcTBa Ta 36epereHHs rpyHTIB

TBAPVHHNLITBO

3a poKu rocriofaptoBaHHA KoMNaHil

y 2,6 pasa 3pic NoKasHMK piYHOro HaJot
Ha 1 KopoBy 3aBAAKN ePEKTUBHIN
ceneKuivHin poboTi, NOKPAaLLEHHIO YMOB
YTPUMaHHA i roAiBni TBapuH.

Yce MonoKo BignoBigae YHHUM
CTaHQapTaM AKOCTI Ta HANeXnTb

[0 ratyHKy «EKcTpa»




TEXHOSOMYHICTb
AKIcTb roToBOI NpoAYKLUIl 3pocna

KATEIOPIA KATEIOPIA

KATEIOPIA

- -
L L

Butpatu rasy Ha 17 nepepobneHoro bypaKa 3MeHLLIEHO

ONONOINO




PALIOHATIBHICTb

BnpoBagreHo efleKTPOHHUM
nokyMeHToo0b6ir LsDocs

3aBaAkm LsDocs Baanock yHipiKyBaTH
Be[eHHA 4oroBipHOI poboTK, ONTHUMI3yBaTK
6i3Hec-npouecn y3rogKeHHA JOKYMEHTIB

i @ i 9600 3aBaaHb BUKOHaHI
0 . B CUCTEMI

l))s 2600 5o

AKTUBHUX
7 0 KOpUCTyBadJiB

BnpoBaarKeHo aHaniTU4YHy
cuctemy Power Bl

CucteMa gossonuna KOHCoNigyBaT MacmeuM gaHuX,
L0 MICTATbCA Y pi3HMX 6a3ax Ta aBTOMATU4YHO GOpPMyBaTH
3pyYHi YNpaBniHCbKI 3BiTU B peXUMIi OH-NanH

1 2 MoAyniB ynpaBiHCbKMX 3BITiB
Mo HanpAMKax OiANbHOCTI

7 MpOrpaMHUX NPoaYKTIB,
AKi € gepenamMn gaHux

A 0 adKTUBHUX HOpVICT\/BaLIiB




[TPOOECIOHAJI3M TA PO3BMTOK

BunnaveHo 3apobiTHy nnaty
MJTH FpH/pIK

2015 2016 2017

: : : g 11416
[NopiBHAHHA po3Mipy cepeHbOMICAYHOI @ 8 867
3apnnatm B Cygnet i3 cepeqHim

MOKa3HMKOM Mo YKpaiHi @

8516
7106

CepeaHboMicAYHa 3apobiTHa NnaTa y OoYipHiX 6 645
KoMnaHisax Cygnet, rpH/Mic. Ha 1 npauiBHMKa 5 187

CepeaHboMicAYHa 3apobiTHa NnaTa 3a JaHUMK
HeprcTaty YKpaiHu, rpH/Mic. Ha 1 npauiBHMKa 5416
4 207

@ L 167
3475




[MPOOECIOHAJII3M TA PO3BMTOK

CTpyKTypa nepcoHany HaB4aHHA nepcoHany
TUC. TPH
77 % 23 % HeeAEHHR nepconany
YOJ10BIKN HIHKA

585
NpauiBHUKIB +3 9%
3pOCTaHHA 6loaXKeTy

HaBYaHHA nopisHAHO 3 2017 p.

cepefHiu BiK npauioioTb 3 4acy
CNiBPOBITHUKIB 3acHyBaHHA KOMMaHii

- L &
e T oe é ) S
_ Al ... < / npauiBHUKIB
” ’ / - Cygnet nigsuwwmnn

CBi NpodecinHMIN piBeHb
b
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HAOIMHICTb

Crnadei nopaTku Y 2018 poui cnnayveHo 92,2 MAH rpH
MH TR NoaaTKiIB, i3 HUX:

[0 MicLieBuX bloareTiB

[0 [epXaBHOro bloaeTy paioH

@ MoniNbHAHCHKMIA

22

MJIH TpH

Py*KUHCBKMI
BunnayeHa opeHgHa nnarta 3a 3emMsio : Daiok
MJTH FpH/piK Ko3ATUHCbKMiA

paioH 15,8
7’3 MJIH TpH

[orpebuLieHcbKmiA
paioH

3,9

MJIH rpH




[MPOAKTVBHICTb

1132

TUC. FpH

creyoaAr Ta 3acobu
iHAVBIAYaNbHOro 3aXMUCTy

Butpatn Ha 6e3neKy Ta 0XOpoHy npadi

371 64

TUC. T'PH TUC. TPH
CTBOPEHHA 6e3MneYHmX HaB4YaHHA 3 OXOPOHM MpaLi
YMOB npaui

129

TUC. FPH

MoXKex<Ha 6e3neKa

84

TUC. FpH

npoBefeHHA NepioanYHMX
MeaornagiB NpauiBHUKIB,
KOMMJIeKTaUifA anTe4oK




[NMPOAKTVBHICTb

Cygnet OeMOHCTPYE NPOaKTUBHY MO3ULi0 Y NobyO0Bi KOMYHIKaLiN
3 MeLLKaHUAMMU CIJ1 Yy perioHax NpUcyTHOCTI KOMMaHil

CEPTEHDB rROBTEHDb JINCTOMNAL
S —— R —— S —— )

InA KoMyHiKauil I1nA BCiX MeLWKaHLiB [1nAa nanoBuKiB
OH-/1aH CTBOPEHO Cifl CTBOPEHO raseTy CTBOPEHO KOJUI-LIeHTP
KopriopaTuBHY «Jo6pi cycign»,
cTopiHKy B Facebook AKa pO3MOBCIOMHYIOTLCA

6e3KOLUTOBHO pas Ha MicALb

2 000 10 000 400

NiANVUCHMKIB JOYYUINCD NPUMIPHWKIB — HaKNag raseTu onpaLuboBaHO A3BiHKIB Y NepLumm
3a 4 MicAaui MicALUb pob0oTK rapadyol NiHii



KOMAHOHA POEOTA
OCBITA

BrnpoBaareHo cninibHU OCBITHIM NPOeKT 3 BepxiBHAHCBLKOWO dinieto HuToMmpcbKoro arpokoneay. Cneuianictn Cygnet nposoaAaTb
ONA CTYOEHTIB TEOPETUYHI | MPAKTUYHI 3aHATTA Ha 6a3i KOMMaHil, Wo6 NO3HAMOMUTU i3 BUCOKOTEXHOJIOMNYHUM arpoBMPOBHULITBOM.

CNiBPO6ITHUKM CTYAEHTIB

Cygnet gonyunnuce NPaKTU4HUX arpoKonemgwy

[10 MPOEKTY Y 3aHATb Ta NeKuin MPOWLLAN MPaKTUKY
poni cnikepis roaun

CMNoPT

Cygnet He nu1Le NigTPMMYE PO3BUTOK CMOPTY B PErioHi, ane i Mae KopnopaTtnBHy ¢pyTbonbHY KoMaHAay, Aka 'y 2018 p. ctana y4acHUKOM
Tpbox TypHipiB: UCAB Football Fest, wopiyHoro ¢pytbonsHoro TypHipy EBA, TypHipy «HebecHa KpnHuusa Cup».

CMiBpobITHWKIB rpaloTb
y ¢yTH0n 3a Cygnet



